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« BPM ( Business Process management)

« BPMN(Business Process Model & Notation)

« BPMS (Business Process Management System)
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PDCA is a four-step problem-solving method for continuous process improvement.

Fine-Tune the Fix
Continuous
Improvement

Assess If a
Problem Is Fixed

Compare results
to goal

@ PLAN

Identify the Issue
& Root Cause

Use visual
management to make
problems visible

UlalofT
s ® DO
Fix
a Problem

countermeasures to
fix root cause







